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I The Coalidon Government is
at an end. It has fallen to

untempered mortar suggests the secret

causa of its cellapse,

ency; It had no unifying principles

and it had no vital ldnuplps. Its mem-

bers were yoked together but did not

form a team. Thoy pulled toward
diverss ends. To mix together Lloyd
George and the Tory party was to mix
incongruous elements,

end water they occupled different
strata even when housed together,
They had connectioa but no relatlon,
They had contact but no communlon.
Thfk of the Tory party, Torylsm
slways has been wistocratle and ex-
clusive. It has bacn the custodian of
venerable custom and tradition. It
has been the sleery guardian of the
Tistablished Church. It has defended
the national universitics as its own
private preserves and they were only
opened to wider freedom when the
barriers were broken down from the
outside. Its powers have been bound
up in the great laraed estates and it
has sought to contrcl our agricultural
life and interests. These three things—
church, universitira and land—have
shaped the Conservatives' convictions
and policles for many generatlons.
Now think of Lloyd George. He
has no connection with any of these
three. He I8 not a state churchman.
He is a Baptist—not just labeled as
such, hut one by conviction. His non-
conformity is8 almost an aggressive
thing. He has never tried to hide it.
Second, he hes never entered the
precincets of & university, No college
has set its geal on him. What educa-
tion he has was galned In the village
school and as a pupil of his cobbler

uncle, Third, he has no connection
with the land. No estate bears his
name. o has never owned an acre.

His emergence inte public Hfe toolk
the form of smashing a fence which
#ome one had grected to destroy the
public right of way. This sort of
thing hes consistently been hla only
relationship to land, He has been the
champlon of the peonle's rights and
the jenlous antagonlst of the land
owner and squire.
Discordant Elements Found
Harmony Out of Question

Well, how : re you going to mix this
man with that sort of Toryism? How
are you going to wed this man with
Toryism and what sort of married
1fe will it be If the contract i1s signed?
It ia a marrlage of incompatibles, and
it is because they do not “fit" one an-
other. There ha# been nothing but
discomfort for the last =ix yenra,
They were certainly married and be-
came the coalition, but ever gince the
wedding day the Tory party has hoed
ity eye on a divorce., Llovid George
has been the most uncomfortable of
partners and I have no doubt he has
found his partner equally uncomforts
able, That is the reason why thelr
we Ided life has ended

Lloyd George is nothing if not
democratic. Demooracy I8 in his blood
&nd bones, e was born in the ranks,
All his symprthics are with the peaple.
Ho has a great humanness. It is one
of his cholcest gifta and explains
much of his influence, Thera ls noth-
ing close or closed about him, He has
little or no reserve. All his doora are
open or open at the slightest tap, It
always seems as though he has been
walting for you as you ocame up the
road. You eall upon him casually, but
¥ou never appear to take him by sur-
prise. You never find him unpre-
pared. In this he s more American
than British. He is what Americans
call a good mixer, What strange com-
panies you find at his table. Those
broakfast meotings at No, 10 Downing
street. His guests formed the strang.
est aseortment with seemingly lttle
that was common among them, but
they were always drawn Into fellow.
ship by the magnetle power of their
host.

A little while ago my friend W, R
Moody of Northflelds, was stuying
with me and expressed a strong de-
dire to meet Lloyd George. It was
not diffieuit to arrange an interview,
Moody had not been with him two
minutes whon Lloyd George sald: T
am not quite old enough to remember
your fathor, but hiv hymna were com-
Ing into Wales when 1 wns a boy and
I used to sing them."

fla thein recalled two or three of
the hymas. There ia no need to say
that Lie already hed entered my
friend's 1ifa by the front door, and
they had a most enjoyable time to.
gether.

That ia his way with every one.
He In geninlity incarnate. Fis smils
fs worth far more than fine gold, for
it I8 not a mere courteous smile, the
chilly and conventional sort, lke
moonlight shimmering on a cold wet
rhore. His mmile ia full of warmth,
and It wins his audienca before he
begina to speak.

One of his mont axtraordinary gifts
i® the keen, swift power of getting at
the heart of a thing, He does not get
thera by reasoning, but by his soft,
fine, native Intultlon. He ia not hril.
lant in logical process; he doesn't go

-~

It had no consist- |

They were as
liguids in the same bottle, but like ol
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to his ends afoot, but on wings. Nay,
hp is swifter even than that. Ha

| plerces directly to the center of a

problem, disregarding the mass of de-
tail that may be piled up round about
him.

One of my friends, a prominent
banker and one of the financlal mag-
nates Lloyd George as Chancellor of
the RExchequer, called into consulta-
tion when war broke out in 1914, told
ma that it was almost magical how
| the little Welsh sollcitor got uat the
(source of the intricate financlal prob-
lems confronting them, Another of
my friends, consulted about matters
concerned with armaments, had the
| mame story to tell of his almost mirae-
ulous ability in getting at things at
which other men only arrived after
an apnrenticeship and experience of
many wvears. Lloyd George would be
at his goal while the othera were on
their way.

His oratory is a superb gift, and in
England we hava nothing else like {t.
Compare it with Asquith's. Asquith's
atyle is ponderous. He never uses
simple Saxon words If he can find a
long Latin equivalent—grent words
follow one another like a line of heav-
lly laden trucks. He scorns emotlon
and therefora all his speeches are dead
cold. He has little or no humor. His
speeches ara not it by simple argu-
ments, which, like the street lamp,
sends its light far up the road. As-
quith's oratory is laborions. Its move-
ment is like that of a traction engine,
while Lloyd George's spoeches have all
the lght, graceful movement of the
speadiest of motor cars,

<Curzon's oratory is classical, stately,
formal, It alwayse appears framed for
ceremonial oceasjons. It never wears
a lounge sult, but is always clothed
in purple and fine linen.

Churchill's speeches are most care-
fully prepared and are alwaya written
out word for word. The memory of
them is of something rigld. Thera is
a lnck of spontaneity. There iz always
something mechanical that stands be-
tween him and his audlencea.

8ir John Blmon's oratory is that of
a barrister nrguing a case, not the ar-
dent appeal of a prophet pleading
some mighty canse,

Lloyd George's oratory is alive. Tt
ls vital In every fiber. He told me
some time ago that in his first twenty
years of publie life he wrote all his
gpeaches, but that since then he hos
alwava spoken from notes, relying on
the discipline of those early vears, He
moves easily, using many and waried
vehicles to expresa higself. Hiz hn-
mor develops ke a bubbling spring.
His metaphors are extraordinarily
varled. They have p suddennesa and
spontaneity which T think sometimes
surprise the spenker himszelf. And how
they brighten things! How memora-
ble some of them are. Let me give an
instance:

Lord Hugh Ceefl had charged Lioyd
George with despoiling the coffers of
the State church. Lloyd Ceorge, re-
calling In what condition the Ceell
peerage had been, hurled back this re-
tort: “The noble lord's hands are
dripping with the fat of sacrilege.”
Everything elso of that debate hoes
been forgotten, but those “handa™ re-
main fresh In every one's memory,

There are perils in this sort of
speaking and Lloyd Gaorge has not al-
together escaped thom, Sometimes he
drops into dangerous collogulalisms,
sometimes into something lower and
lesg refined. Ccocaslonally hizs slmbles
are gathered from flelds where he has
trespaseed and they leave hls audlenc
Interested but unadmiring.

Fome years ago he mude o speech In
Limehouge and since then the word
“‘Hmehouse™ has made Its way into the
English vocabulary to express tainted
speech or similar expreesions which
are unsavory. But these Instances
have beon infrequent and ecan  be
counted on the fingers of ome hand.
On the whole, hig spesches have been
Inrge, lofty, varied, full of light and
color, arresting and convinecing.

Cannot Be Driven
From Public Career

What is he going to do now? One
thing s certain and that is that what
happenad at the Carlton Club will not
drive him from his influential place in
English public We. He Is not so
easnlly erushed, and he searcely knows
the meaning of depression. He flour-
Ishes In adversity: he rlses prefreshed
when he hears a threat, and ho is
never happler than when engaged in
o hazardous fight.

Mra, Lloyd George sndd  tealy:
“Whatever happens, my huoshand 18

auite ready. He loves to fight; his
eplrits go up and his health im-
proves,"”

A man of such disposition eannot
he destroyed, He cannot fail to rvise
ngain,

Heo'll fight as a Liberal and helll
give free play to his Liberal insatincts,
He has been A man in bonds, but he
has dropped his shackles. Now he's
free. My own convietion s that he
will #soon take the leadership of a
united Liberal party and will agaln
come Into power with comrades
around him, congenial to his spirit,
and will earry out some great pro-
gram of economie and Industrial re.
form and seek such international re-
Inttonships nas whall promote fin.

ternity among

Jrroa [

Tue New Yorg Heraro prints here-
with the fourth of a series of articles
by head masters of preparatory
schooly dealing with the problem of
educating the modern boy. Other ar-
ticles on the same subject will be
printed in the Sunday HERALD in the
near future.

in charge of secondary educn-

tion should take some notice of the)
open and covert critleism of prepari-
tory schools which is pretty frequently
made nowudays. Not that the bold or|
concealed attuckd suy anything new,
for they don’t, but there are plenty of
people, as every head master of a
“prep” school knows by the letters he
receives, who wonder why we do not
reply to them.

Before 1 eollect my thoughts to make
sguch & reply, although they are on the
tip of the tongue, permit me to explain
why I do not frankly affix my name to
it. T woulld not ask for anonymity if
It were pctunlly the system or my con-
duct of it that needed defense; in that
casa I should immediately demand my
day in court. The system is not per-
fact, human things ars not expected
to be, and a hend master has many
problems, not all of which he solves
wisely. But the oututnndlng ohstacle
to a complete success of a’school—prl-
viite, publle, secondary, colleginte—ia
not the currlculum, not the system;
it s nothing inherent in the idea, but
It Is the attitude of parents. Without
intending to obstruct a method of ed-
ucation, Indeed, they would 4ndig-
nantly deny that they had ever done
g0, nevertheless many of them do so
LY exampla and precept. No school of
my kind gets a boy until he s at
least 12 vears old, and then it does not
have him the year round; In vacatlon
time ho falls once more entively under
the influences which have made him.
It must not be forgotton that the years
from & to 12 are plastic years and in
them a bent has been given which
sometimes cannot be corrected, or is
piinfully corrected.

Time for “Prep” Teacher
To Talk Out in Mesting

Already it will be seen that 1 can-
not discuss this question without talk-
Ing right out in meeting, saying
things which, true as they ars, ceuld

language without giving a good many
fathers offense, as if I were delib.
emtely insulting them.

I know that “smart” readers who
always detect an ulterior motive will
say that it would not be “good busi-
ness” for a head master to offend his
patrons by language plaln enough to
hurt, Reéaders of thls smartness do
not reallze that long walting lists
frame an answoer 1o them and Nnder
any hend master of A well known school
practically independent. But in an-
other and higher sense It 1s not “good
business” to hurt our patrons' feellngs,
Wie are always trying to get them to
help us with the boys. We need thelr
help and we get it by molasses and not
by vinegar,

That 1s why 1 do not sign my nams
to this article.

met 1 would say te him all that 1
shall write here.

Subtly
quent eriticism {a the remark often
made in a belittling senee:

“Oh, that ‘prep’ school caters onI\'
to the gons of rich men.”

To this | reply: “If wa do educate
und train rich men's sons to be honor-
able membera of sceiety, cultivatine
in them simple tastes and a standard
by which they can correctly judge life
and their fellows, then we perform a
great and even a wonderful task., |
know of no set of boys who need these
thing= g0 badly as the rich men's sons
The poor little rich boy' Often by
force of conditlons neither his father
nor his his molher ca"l t.ul-u- hl! Eralnlm:

ABSENTE

By, WM. M'MURTRIE SPEER.

F[‘“’ voters know the provislons

of the election law that permit |
absentee voting. Previous to
these amendments to the election law

and cast his vote In person. If for
any renson he could not go to the
polling place he lost his vole. Ab-
sence prevented many men from vot-
ing. Commercial travelers, actors,
railrond employees and others might
have such duties on eloction day that
theyw could not attend their home poll-
ing placea,

Under the amendments to the law
n gualified voter who may be unavoid-
nbiy absent from tho county of his
residence becnuse his duties and occu-
pation or business require him to be
wlsowhers within the United States
“may vote an nn absentes voter at
any general election” 'The election
thin November is n general election.
Hn must, of courss, ba qualified in
other respects by having resided In
the State a year, in the county four
months and in the distriot thirty days,
und also have his name on the regls-
tration list.

Not earlier than the thirtieth and
not later than the seventeenth day be-
fore the clection A man or woman de-
wiring to vote as an abaentss voter
mny mall or dellver to the Board of
Elections an afidavit stating his name
and residence address, that he s a
qualified voter, that he axpects in good
fuith to be unavoldably abmsent from
the State and county on election day
wnd giving a brief desoription of the
duty, occupation or business which re-
aquires such absence, If thera are spe-
clal ecirenmatances ho must expiain
them. It is sufficient otherwise if he
states hiv omployment n= of such na-
ture ns necessarily requires him to be
abeent,

Upon the recsipt of the amMdavit and
application for an absentes ballot the
Board of Electlona shall determine
upon such inguiries as It decms proper
whother the applieant s qualified to
vote, An affidavit by an employes of
the Bonard of Elections or a policeman
or a deputy sheriff that he Inqulred
at the nddress given by the mpplicant
and wan informed that the applicant
did not resida upon such premises
thirty dnys before the electlon shall

By A HEAD MASTER. !
HE time has come, I think it will | |
be admitted, when the teachers |

not be sufliciently veiled by diplomatie |

But I affirm that face |
to face with any father I have ever |

Intertwined with thls fre.|

AND THEIR RIGHTS

p 1
a voter had to go fo the poliing nlnceidmn R e 1t el Aatives: §0
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A Head M-aster Declares Some

Fathers Should Be Grounded on

Levels of Intelligence in Order to
Give Them an Idea of the Problem
of the Preparatory School.

in hand, The teacher can and does | not a
1 could point Lo many instances where |
goud and worthy men have been made
out of boya who in the hands ol
servants would have had no earthly
chunce,

knowledge of
true vidues—but taught insten
own importance, class privilege, &e.,

and clpsed, But 1 ask for any testi-
maony of thoe existence of such a school |
My plea, therefors, must be made | in this country

to rich men whoso affairs are so en-! Ioys do come to my school whe are |
grosaing that they ean give no ade- | well nigh disqualified beenuse of what
guate time to the first years of their | they have imbibed at home, through

song'  lives, Afterward, when ghe servants and sycophants, 'They fanoy
bovs have left preparatory school far | they nre a little better than the herd |
behind them, when they are far along | because they Have fod more delleately |
in the eollege course or have pgrad-|and hove been permitted by  thoir
uated from it, the fathers tnke up their | parents to dominate instead of learn-
helated task. Well for both fathers | Ing 1o ohey, These boys socon find
and sons If the head master and his| their level in our trus democracy
assistants have done their duty by the ‘ and discard us worthless appendages

voungsters, guided them to the deep|their ldeas of superlority, If the head
truths of life, led them to the shrines | Master who knowa his duty and ful-
of liternturs and told them why they | fills it had & boy in his school for a
should” worship there, prepared the|Yoar continuously, false 1deas of want
bays, In a word, to educate themeelyes, | WS due to him because of his father’;
For that is all “prep” school and col- | PPFition and money would be knocked
lege can do. But it's a great deal, out of his head In that period of time

But there are the long vacatlons when
Refutes Charge That “Prep” the sced planted by this wise edu-
Schools Are Aristocratic

ciator fg trampled on by the parents
crd broyght 1o no harvest., That bay
Before leaving this phase of the | has 1t all to begin over again on re-
subject I must say o few words more | turning to school.
about the charge of ‘aristocracy’ in|
our preparatory schools. That they | Some Fathers Add Greatly
are private institutions of consider To Head Master’s Problem

able excluaiveness s true, but this 1 nesd no more evidence than has
should not affix a stain wpon them. | pesn furnished by my own ears to
The exclusiveness s due to the de-|p.oen that fathers frequently add to
sira—a worthy one surely—to provide | ;.. Inbors in this direction, Only last
a fitting environment for a growing September as a father was bldding
boy. It means to exclude from this good-by to hils son T heard him aay:
environment hoys whose moral nature “Now, my dear son, never forget
has been warped, perhaps Irretriev- | o vou are

ably. It means to exclude bad com- At once 1 asked the leavetnking
panl;:lmhlp, evil assoclation, vile #X-| parent for an explanation of these
ample. In a.rlcu'ger sense and with | ooay whioh might have been as in-
more hope of success our private|,,.ont and as wise as the advice of
schools seek to do what wise parents Polonius tn Laertes. 1 had a misgiv-
do for their home boys, that is, keep Ing that they were not wise, and what
them off the streets, choose playmates | o0 'e oy o0 anid 4howed T was right.
for them—or try to—look over the “f want my son to remember that I

books they read and take every g ri
moans Kuown to . thoughttal ming, o 2 194 10 and that bly mother is

ot e AL e BIO | wonit e rids here of bays who
which ehould be the parents’ jdeals, | °TC,ROL in our rank in lite.”

Bellaving, a8 T do, that this high Right then and there I had to de-
purpose is R Aerataad by ot peoplo clare myself. The boys in my schoaol,
I also helleve that every Amerlean | i"formed him, were In almost every
father would send hla hn.r.tu n pri\‘ﬁh- [inatncs dsnorant ab  dstinctions. of
|school if he could mfford the expense 'hit kind and I wished them to con-

tinue to ba s0. We were, In fact, and

of it. Feldom, in fact, is the decision |
of fathers in favor of a ‘prep’ school, | ™° prided ourselvea on the fact, a dem-
based on snobbery. That may have | 0€78tic community where conduct and

made the fortuns'and reputation of |Scholarship were the only standards
schools In Qtllfl:f lands; pitm'th:s :n | tor judging anybody, We did not
welght in our Amerlen. countenance cliques formed by family
The opportunity of a boy to make | Pride or purse pride. T think the
acquaintances of a higher social rank | fther who deserved this rebuke felt
than hie own, even If it is taken by | foolish.
some foolish parents as a reason fc,,l A still more stupid father dellverad
choosing n certaln sehool in prefer- | | the following homily to his son In my |
snee to rival schoola, is rarsly ,m_lprrwnrn. but as it wns too Intimate [
braced by a boy in that school, Un- could not prescribe an antidote. Sald
less he hag been Infected by the folly .h"‘
of his parents to a deeper degree than |
s often possible he clhooses his ini- | last time T speak to you about your
| mates from other motives, Ask g |Studies
tencher In any kind of school In |
,\mprir‘u and he will tell you this i= so. |
An equally frequent eriticlsm of the | of your marks. I'm getting slek of
private school in that its hoys are not | spending monesy on your education,
| tnught to encourage indlvidual think- | and if you den't do well here I won't
| ing or too much Individuality of any | spend any more. [ told your mother |
kind, but are urged to ndopt conserva- | thls wns vour last chanece™
tive virws of evervthing Also that As 1 =nid at the beginning, a “prep”
there I8 a loek of flexibility fn the | school under even the best of head

private schools' method of teaching, masters iy not perfect, it's a human
| In the main, however, criticlem, when | institution, but jt does not deserve to
it endeavorn to be honest, finds f;mu-'rmv.- stones put in its way by tha
with the environment of our boys. | father of a hoy whom it wishes to
' What these crities fail to pnruniva.?w]p

ie the great fact that edueation is en- ‘riticism of the school may be justl-
vironment. II- d, and [t may be helpful. It = not

If a private gohool muki

mdvantege of Its lnu‘ulnn and h ight | ne nrl; 80 rn-nr'h ﬂMdnd as « .ru‘i-m of

E VOTERS

|
i

New York
twenty-five

to he the

greatest of cities and the proofsa that
this has ocourred have just been as-
sembled Ly the Merchants Associntion
for use In connectlon with the ceole-
bration this month of the twenty-fifth
anniversary of its founding
facts, gathered from authoritstive
sources, show conclusively that New
York is greatest In polnt of popula-
tion, volume of local business, banlk-
ing and finaneinl
commeras, port facilities, educational
advantages, thrift of its oltizens,
dustrial activity, magnitude of Its mu-
nicipal machinery, importance s a
rallroad terminnl and in it abllity to
care for its visiting population,

The deposits In natlonal and Btate

The Board of Elections shall alzo de-
| termine whether the duty, occupation
or business or such tlullnn net forth In
the application are sufficient to [nsure
hia absence an olection day. 1If the
| election board finds that the applicant
in a qualified voter and thut his am.

HE
within

rearons
Lthe
has grown

why
lnst

years

him or a member of his family or mall
to him if so requested nn absentec
voter's ballot and an envelope there-
for., Record of thess absentee voters’
Iunllnu Is to be kept Ly the election
boa'rd.

The absentea voter shall mark this
ballot in the same manner as voters at
the polls mark thelr ballote. Aftep
marking the ballot he shall mafl 1t to
the election board In an officlal en-
velope furnished by the bourd, The
envelopa must reach the Board *of
Electlons not later than noon of the

Friday befors election day in order | Panks and trust companies as of Oec-

that his vote may be canvassed. tober 1, 1912, total $8,900,262, 4':;' In

o Ly 11807 thess deposita totaled $672,434,200,

The "",1' ial SR YN I furnished b,) The Inereane of 34227528200 shows
the Board of Elections shall have

there is more than ten times as
y crodited to depositors ns
| there was twenly-flve yoars ago,

During the last quarter of o osntury
the total eapital of the banks of New
|\n| k wns $63,222700. To-day It is
| 834 106, or gonsidorably more than
five timea what §t was In 1807

In twenty-five years the surplus of

Neow York banka has (ncreased from
l.i'jIN.Tllu to  $545,081.400, morn
than seven times what it was In 1897

thit

printed on the outside “OfMclal ‘Hnl!lll|' Pt gt
nuch mons

Absentes Voter for General Flection
November 7, 18227 1t shall also con-
tain blanks In which the wvoter shall
write his name, resldancs, county, As-
sembly district If the county containm |
more than one, name of the clty or
town, ward and election distriet, te ba
wigned by him. He must also nl]'ul
acribe to an abwentea woter's oath
which s printed on the official envel.

or

ope, and this onth must be taken be- .
fore & notary public:or other nfﬂri.[' The tolal resourcos of this oity's
authorized by Iaw to adminigter an|fnancial institutions under Blate and

| national control at this time amount
to  $8.241,535,000 Twenty-five
ngo the Agure was $520,015,800, nearly

onth, who must administer this oath.
Thia oath contains an aMdavit that |
ha ix & qualifiad voter and where, and |

that ha will be unavoldably ahaent, | tenfold incronse wince 1807
that he has not heen bribed or has not Pank clenrings for the yoar 1807
bribed any one else, that he has made | amounted to $31,837.760,048. For the
no bet on the elaction and that he has | #seal year ended June 30, 1823, they
not besn convieted of bribery or any | totaled $218,326,385,000, almort n weven.
Infamots erime, or f convicted has | fold creass The naverage Aally
hesn restored to all the rights of a | clenrings fiumped from $108-
citizen, 000,000 G100, 000,

The votn of an aheetiten vater may | The Incve in thrift smong the
he challenged en the ground that he | residents of New York ety s Infleated

mivings bankse
deponitors living
boroighs now num

tha reports of the
thnt the

ve

lin
wihikeh shive

in not a gualfiod voter of the sloction
distriot ar that he war within the
county while the polle of the electior

in the elty

district were open or that he was not | her 1,680,620, na agalnet 1,222,368 In
aualified to east an absentes voter's | 1807, and that they now have to thelr
hallot. If the board by a majority |credit J2L0EATTHRIENG. am comparad
voto sustaina the objection the en- | $L28.900.247.54 twenty-flve yoars
velope shall not ba opened but shall | agn

be refurned unopened to the Board of In twenty-ive tsarm New York's

forelgn commuorce has grown tmarvel.
ously. Twiring that time iImports have

FElectiona, If the majority does not
suntaln the objection the vote is to|

he suMelenit o deny the application
for an absentes voter's ballot.

}

hpe received and counted inurveaned almost 3U0 per gont. and ex-

the world—its |
d their |

then indeed ought it to ba attacked |

I have sent you to the best |
=chools aver since you were six _\’Mrs]
old and vou've never mads me proud |

Thoese |

importance, forelign |

in- |

venrs |

the fathers who sustain ft. Improve
them, show them what the echoo)
ean do and what it can't do, and the

SCHOOL FOR PARENTS NEEDED/SUPER- POWER

PLANS GROWING

school's task would be almost {nfin- '

ftely lightened.

In our wish to {mprove our lchml
somse fathers are a drag upon us. 'l'h.m.
boy who had made poor progress In
other schools needsd encouragement
not & warning. Bofore we could be- |
gin to do him good we had to try to
make him forget his father's words,
Why should that have been added to

our labor It Is u father's business. to
be helpful, not harmful.
Espocinlly is the problem of the

backward student made savers for us
by the oftenr wrong attitude of the
| tather towards him, The parent can
err In a different way from the cruel
| method just described; he can and of-
|!--n does take the side of tha boy
agoinst us and encourages him in his
dizglike of certain subjects.

“I don't want ln,\'
)| alomgr the ususl ruts,”

| who is so difficult to deal with,
doosn't know exactly what he means
und he is saying nothing original
| when he says this, In faet, he utters
# bromide. There must be curricalum
of studies and our chlef concern is to
improve it. Wa don't ourselves lilke
irrl.lling into ruts.

Good “"Prep” School Is Willing
To Cut With Tradition

But does the father understand
when we tell him that we seek 1o In-
dividualize our bovs while in tha very
Aot of taking them along the ‘rut’
us ho terms t? If we pay that as
modern men wo are willing to cut
with traditlon and join honds with
moderp methods of Imparting knowl-
edge o dazed loak comes over his face
nnd he hedwyea, If wo admit that the |
study of Caesar's Commentaries some
times leaves a hoy cold but that in
tenching it we try {o correlate other
authors on the barbarie perlod of
Furopean history this father is not

Interested. Hoastlly, he interjects:
“Oh, well, 1t's a!ll vp to you, any-
way."

eriticizing by rote and not by personzl
knowledge,
] Tt I# a fact that I often hesitats to
| tell o father, for fear of his misunder-
| standing, what our methods are; how
waerseek to hold a lad's attention in-
stend of giving him & low mark for
letting it wander nnd when we find
a lad with avidity of mind and a
capacity of concentration we challenge
him with hard twsks and share his
triumph In their
It seems unwise
There should Le a school for fathers
They should be grounded on the sub-

to get a clearer idea than they seem
to possess of our problem. If they
could see that there are fixed levels
of mental eapacity characterizing vari-
nua groups of the boys in oun school |
and that we alm to have “forward"
clighes ns well ns “hackward"” classes, |
’nur without apecifying tham, then the
“advanced” parent might admit that
n were keeping abreast of the times
In the knowledge of acience as nppuurl
to methods of teaching, that we had
|faith in the modern methods and
courage to apply them.

Beétter than the home teaching by
tutors, hetter than college training, [
| eay that the bo

chance to maoke the mogt of their pos-
gibilities. It all depends on ‘hn\\
#lavishly or how broadly the
tenchers
|are not
capacity of ench one can hw mansured
and a great deal dene by talks about
thines that are not in the lessons.

boy oducated |
eays this father |
He |

Then wes know that bhe has been|

azcomplishment, but|
to o so farinto detall. |

Joot “Levels of Intelligence” in order |

treat the currienlum. There |
s0 many boys but that the! power on rh- Interlor streams and two
|I.; threes millions on  the boundary

‘Their Scope In-
cludes Vast Proj-
i. ect to Save Losses
in Mining and
Moving Coal and
the Conser-
vation of Energy.
U Hoover, Secretary of Com-
meres, and with the coopera-

tion of eminent electrionl engineers
and the Governors of mnortheastern
States the superpower survey plans
proveed toward their objectives:

By JOHN LATHROP.
NDER the leadership of Herbert

The utilization of natural water
pownr sites In one coordinated electrie
energy transmission projfect in the

States from Canadn to Virginia and
Pennsylvanian and
arens

The turning of
|of the mina inty electric
the transmission of that
cable to consuming polats,

The combining of the whols Into ons
vast enterprise to save the costs and
1o now involved (n transporting
conl and to utilize larga potential water
horse powers now going to wiste,
“The idea back of tho superpower
survey,” Mr. Hoover says, “ls to elim-
Inate wastes now Incldental to the ob- |
‘lﬁ ining of energy for lighting, heating
{and power, with other soclal values to
be derived therefrom,”

Charles P, Stelnmetz, chlef consult-
Ing engineer, General FElectrle Comne
pany, Schenectady, N. Y., takea New
York Stats as an example In respect
of these plans,

“This State,” Dr., Steinmetz sald on
Monday of Ilnst week, “has 5,233,000 |
potential water horse power, of which
only 1,383,000 has been daveloped, It
the whole wera brought into use it
| would gave the use of §400,000,000 of
rallway equipment now negessary to
| bring the conl from the mines to the
| cities of this State. Another $140,000,-
[ 700 would be saved by cheaper lght
and power.

Would Mean Inauguration
Of the Electric Age

thess water

conl at the mouth
energy and
energy by

ey

| “Deyelopsd,
wonld enable
Inwr}' steam locomotive and steam en-
| tine in the State. It would bring us
into the electric age, which will ba the

| age of clean, sanltary and smokeless .

| towng and citles

In recent discussions of the power
Miller has Indicated tha
the utilization ol
| these additional potentinl power sites.

situntion Gov.
| efforts to perfect

| “The foundation has been laid"” Gov.
| Miller sald at Lookport, N. Y.,
private inltigtive, but
and rates,

streums moang, [f developed, the sav-

ing of thirty to forty millions tons of

This does not mean forcing #he| .41 annually In New York State,

smart ones at the expense of the
stupld boy= nor does [t mean retard-
Ing the eager student by holding him
back. FEither way Is not democracy, |
but Injustice. The true democratic |
I‘m’!llr‘lflﬂn s designed to give equal op-
portunity to nll bove to maka the ut-
most out of thelr varving inherent!
mental capacity by means of sultable |
lrtlnu-lgllun

NEW YORK’S CLAIM
PROVED BY FIGURES

parte lave lncreased more than 200
per cent., The Ngures will confirm this
stntement. Imports for the fiscenl year
ding June 30, 1887, totaled $430.603,.-
0. In 1922 they ware valued at
Sl 265,484 004 In 1597 axporta footed
up $AH1L.670807. In 1922 they were
| $1.817.449,516.

To accommodate the shipping that
| brings this enormous revenue to the
| United Btatea Trensury It has heen
| necespury since 1867 to make phywslcal
|changes in the port by Inereasing the
|depth of the hoerbor ehannel from
lhar‘l_'-’ to forty feetl at low wuter, ani
widen Ambrose Channel to 3,000
1.,1?_ shortening the distance from
| Sandy Mook » the upper bay bs
| about thres miles, This affords mafs
entrance to the largeatl vessela aflont
The plers for berthing the great ships
| now number 670

To-dny thers are neariy 30,000
| manufacturing establlshments in the
|eity of New York with $3.040,000,000
of capitnl, emploving In round num-

bors 640,000 w
AR06,000,000 snn

earnors, who reoelvo
nlly for thelr servicos

In turning out products valued at
45,300,000,000

Btatlatics show that every day eof
Inst wvear the raliroads bhronght to
| Now York city 97,000 visitors who arm
clanpesl ma Iravelors to  distinguish
'them from the commuters who live

Hmita hut
the elty
i the fact that

outalde the city
| lnr ocoupations In
Ot pecullar interost

hnve regu-

= lof other

“It means light, heat and power for
the

general uses, for the city dweller,
| village dweller and the farm dweller.
| It means cheaper ln--l" Hght
power. It means all of
ern conveniences
‘nnt:nr: of drudgery for the housewife
and batter method= of living for all
| elanses wherever they reside.”
i When the potential wate
northeastern Sta within
tha acope RUpErpower survey
plana are Incleded, the whole Aggre-
gates from ten to fifteen milllons of
horge power, and, [ utilizged, the effects

of the

way equipment for other traffo uses
| It meansg a va=t lessening of the trafMe
| rongestion now choking so many ter-
minnls

| ‘These benefits would acerus in very
Ih'ur:.'n mensures to the Port New
York district, Iinto and out from which
annually about 120000000 tons of
frelght move, of which more than 31
per cont, in fuel which must bhe Kept
maoving all the time regardiess of the
trafMo nesds otherwise. Whon there.
| forns the water power =ites be de-
veloped and the additional economy
wrought of turning conl Into slactrl
snercy at minea, the conditions
of Nving and commerce and industrs
recelved bonefits sc

of

will havy arcely

conceel 1 nx poasible at this time
avitnisy n o face of thesre
wtual preparations by men who an-
ounes that they will, and ara ad-
mittedls tn. execate the briltiant

wne mentioned thare arises the gues

Should Government or
Prn'.ﬂr Capital Do the Work?

opmetit of thess poten-

shnll d

tinl w r power ait y by Govern
ment or by private capital and initia-
tive?

| Aa te Covernment ownership and
ope on of water powers for gen-
eration of slaciric anergy dala are
avidilable as to the experiment in the

Omtario, which has been
regutded an one of the best cxamples
of (lovernmont ownerahip and

Engineers who conducted the

e of

sxtant

| o rvey, Mur r 3 i
New York i= the groatest conventlon e i l, Ry nm:'
¢ A " a technlenl study of the
city In the wor During the last| i "
. e plan ita operatlon
year 04 cnny ne wers hold 1n thiy Ariplrge
neere re oy
| eity, attonded 1 420,000 per=ons, who b dn g r
- erpment ownership and operation ap-
spent  $25.00¢ } making purchases | e sty would striios n
for hotel necommodations, sighiteeslng | ‘ g rion I ,'I it far bat
and other amusements, | X o \ o0 g
: g it ¢ enuipped to protect the publie in
o tnk Ary visiting i
toradts 1§ th e mervice
populatlon Now 154 hotels | A mer mr  rates
with 70,000 y Thess figuros rep-| that Go nent aw n aleo
rgpent only the real hot sive of -r,--|.'|l A fik Wiv sif § sharsholdors
the hunidreds of “Ral hotels | .. wleot vilitie Their
and the luwer class of ho g 1HAL the CGoverpment
Diuring the twantv-flva vears sifice 1 Poawes Commission of O
1807 the eity of New York hua apent nl oo o 1tn exietoncs to the fs
vast fn public Improvements, | whon formed ther i in Chtar
ami may be mentioned §300 public o mminslons g
ono.r 1 R 200 000,000 for havn been malntalned In the T
vlditlonal wate mprly, $50,.000,000 for St tne
new bridpges and 305,600,000 for dock 1t wppears that only 23 par cent
conatroction These outlays are |T‘.|'_l|. ' " niant nn u”\ AT
thoe natur if praflt enrning enpital 1n- | atad b th =a Cavernment Cam
vostments, ths profl of which will I was matructed hy the roms
eventually ngulsh the debes ! snfon, the rerr or of 7T pet cent
preerd nd roturn a surploe 10 the | having been Bt private eapital

publle treasary,

[ 4
l In buying the

per cent. the Gow

from the Atlantic coast inland to the
West Virginian|

powers
tha shutting down of

“for
’ . boys who are In the right, | 1), gevelopment of the wvast water
"Now you listen to me, and it's the fup to date private school have &/ pgwer resources of the State under
under the em-
| elent control of the State to tnsure full
“prep” | protection to the people in distribution
A milllon of potential horas

and
the great mod-
1t means the «limi-

powers

would be to releass proportional rall- |

Y C—

ernment patd for “intangfbles.” sueh
as franchise rights and good will,

| Wers Government ownership to be
| aftempted here for the same factlities,
I

good will and franchisa rights should
properly be tncluded in the schedule
of asstd for which fhe Government
Iwra mugt nay.

With these facts an the basis of dls-
.-1.a-‘r- the questlon resolves inte
t $ L2 @lamu

Advocutes of government or mu-

vipal ownership claim therea would
_b:- 4 reduction of gost of power bv
virtus of

First—

limination of taxzes, But it
s held by the econamists that taxes
arse not eliminated by government
ownership: that just as much monev
In taxes Is pald, The difference i» in
their distribution. In the case of pri-

vate ownership only aetual usera of
electrle power pay the tax bill, while
In the case of government owned

utilitisa a1l the people pay the bill.

Second—Elimination of dividends,
high smalnried exscutives and higher
wage soales and achievement of higher
labor “isney

The War Revealad Defects
Of Publicc Ownership

These clalms for public advantags
through government ownership of
large and hasio utilities were advanced
with greater confilence before the ex-
periences of the late war. Certainly
in the war therp was not greater lahor
efficiancy, and it Is admitted that manvy
who formerly were strongly for gov-
ernment  ownership have receded
sharply from that position lately, It
haa been bellaved [t was demonatrated
that, at least as to labor efficlency,
thera was less under government oper-
ation than under privata operation,
whether in transpert or industry,

Opponents point te the subserviener
of government to demands for wage
increases, and aleo Indicate that it
was not dus entirely to stress of war
necessity hut also to political indues
|ment by party leaders. On the scors
of the eclaim of lower salaries and
| wages opponents of government own-
| erghip emphatically reject t asm to
| wages and allege higher wages undasr
the Government regimen,

Bitt as to higher salaried exscutives
| under private ownershipt the admie-
sion not only Is freely made but urged
ag desirable. Engineers paint to the
fact that Government experta ars no-
toriously underpald; that it {s difficult
to ohbtain the best sclence and ex-
perfence at the lonw salaries of the
Government; and that the high =al-
aries pald by privately owned utility
concerns are not dus, a=s alleged, to
extravagance, but to the fact that the
maore highly pald men are worth what
they got,

However. aa tha final test It
shown that power (s furnished at
lower cost on the Amerloan side than
jon the Canadian side, whera govern.
ment ownership of power utilitier oh-

tains,

These alleged and apparently proved
economies by priveate control on this
glde of the line have been attained
notwithstanding the Ameriean private
companies malntain a capacity 65 pe
cent, per eaplta in excesa of that main-
tained {n Canada,
regular supply and less interruption ot
service.

Bolling down thesa findings 1t ap
pears that the most eMclent test—ra.
suits attained—sunporte the argumen
of private ownership of the electric
power utilities, and one is brought back
to the alleged elimination of taxes un-
der Government regimen. This so ofteu
mirunderstood thing may be reduced
to this gimple statement:

1f thers be private ownership the
privately owned utllity will pay an
nually itw taxes Into the Governmen:
treasury. 1f thers bhe Goavernment own.
ership no taxes will b» pald directly

| to tha Government, 1f that wera equal

to something mores than the alleged
simple  redistribation  rather than
elimination of taxes with social bene
fits there should be lower rates and
hatter service to show niso In the fAnal
list of results,

The figures as gwiven reveal, howesvar
that on thie side of the boundary lne
under private ownership thera are
| both taxes parid by the private com-
panlas to the support of the Govern
ment, and, besides, the average pries
of elsctric current (& materially lees
here ihan therd to the actual econ
sumer

Agaln, as to Canada
the ofcial Agures T
commission both buys power and pro.
duces {t. TLast vear the Governmaent
commisson bought it from *he private
Ontario Power Company at 9 per
horsspower vear, and it cost the com-
mission $31.10 to produce such power
in 1tm own plants

The records Ir

=

It 1= shown hy
the Governmant

Cunada =how also &

Hun burden of public debdt in the
form of bonds 1s ! by the Govern
nent Pawsr Com wlon. The debt
of the Province of Ontario §s 70 per
cent. an account of the Powee Com-
n '.\ hen direct investmant by
Government in powsr planta ie
ad the to liability of the Gov-
ernment on that account totals $1231
f for which In the ultimate the
taxg iable, and which tn emr-
Lalr 1 iom they would have te
Furts 1 the annunl rales oN AESess-
ments
It appeurs, then, that were the Gov-

ernment! ownership

jected

principls appied
RUper-power sirvey

develop and the conditions re.
maloed u= now, the cont to the people
woitld be materinlly more for the
power supplied than under private
ownershin It i= thersfors with ns
iden of Covernment ownership that

the super-power plan 18 perfected.

The wvlea s that the governsnental

nen

| in gulding the de-
Iy financed and or-

lons of existing or new
with the [nten

coordination
tuney of supply,
iestlons as to

of the great

to e created are

lons develop. .

s rernintion s to be'Wht
opted Ly all concerpad pe
it the saying. ]

the maximum |

supply and 1

inasmuch as ha

N e

fHE eonnny
“ ol oy
nevg Q
ernl or Ktate control

pOwer

e conaumer

have to dopend on any one
plan It will also yleld sta of
marketing of current by any ulﬂ'

inasmiuch an temporry’ Inasen
of r!--u-mrl In ane locality, ysilcb=
1 fow Inor+asing
Janbinn. !
dony o0k

DA At

mend in another,

thus assuring more




